CLAIMS 

1 . A method of conducting an online auction event between a first partyr and at least two 
counterpaities, being competing participants in the online auction event, the method 

* 

including the steps of: 

designating a time period for the online auction event; 

permitting each of said competing participants to prescribe a de£ault final offer befc»-e 
or during die online auction event; 

conducting the auction between the competing participants by permitting the 
participants to submit bids; 

checking, at or after the expiry of said time period, default final offers prescribed by 
competing participants; and 

if a competing participant's de&ult final offer represents a cptapetitive offer, 
registering die offer as a valid bid without any further intervention by that competing 
participant. 

2. The method of daim 1, whereby, if a defsiult final offer is registered as a valid bid, 
the online auction event is esctended into an extension period to allow odier competing 
participants to submit countetbids. 

3. The method of daim 1 or claim 2, whereby the step of a registering a competing 
partidpaiifs defiiult final offer as a valid bid involves comparing that de&ult final offer to 
bids submitted during the online auction event and to other default final offers. 

4. The method ofany preceding daim, said oniinie auction event being a rev^^ 
auction events wherein said first party is a buyer and the counterparties are competing 
suppliers, and whereby a competitive offer is an offer that represents a lower price to said 
buyer, the defiiult final offer representing a supplier's floor price for the event. 

5. The method of any one of claims 1 to 3, said online auction event being a forward 
auction event, wherein said first party is a seller and the counterparties are competing 
buyers, and whereby a competitive offer is an offer that represents a higher price to said 
seller, the de&ult final offer representing a buyer's ceiling price for the event. 

6. The method of any preceding daim, induding the step of maintaining confidential a 
default final offer entered by a competing partidpant unless and until that offer is registered 
as a valid bid. 
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7. The method of any preceding claim including, for a competing participant which 
has entered a defeult final ofEer, the steps of: 

comparing all oflEexs submitted by that competing participant during the online 
auction event with that default final oflfer; and 

5 prpviding a warning message to that competing participant if the result of the 

comparison indicates that an erroneous offer has been submitted. 

8. 'Hie method ofany preceding daim whereby the online auction event is cam 

over a computer network comprising ah auction administrator computer, opecable by or on 
behalf of the first party and at least two counterparty computers, operable by or on behalf of 
10 said competing participants, vAierdby said default final offers are prescribed by competing 
particix}ants by input into respective counterparty computers and storage on said 
administrator computer. 

9. Themethodof claims inso£ar as dependent on daim 6, whereby, in order to 
maintain the confidentiality of a default final offer prescribed by a competing participant, a 

15 stored default final offer is not made available to a user of said administrator computer 
unless and until diat offer is registered as a valid bid. 

■ 

10. The method of any preceding daim, the online auction involving die award of a 
supply contract to a supplier seleaed finom a panel of predetermined suppliers whidi each 
has a base supply contract with a first party buyer, and die computer network over which die 

20 online auction is carried comprises at least one buyer computer, an administrator computer, 
and at least two supplier computers, sakl buyer being die first party and said predetermined 
suppliers being the competing participants, the method induding the steps of: 

establishing key parameters for the supply contract to b^ submitted by the 
administrator computer to die at least two supplier computers (eg. price, quality, delivery 
25 and service); 

establishing a rating for eadi supplier of the panel of predetermined suppliers rented 
to said key parameters; 

receiving during die auction supplier offers firom the supplier computers; and 

applying the respective ratings to each supplier offer to adjust that offer prior to 
30 comparison with any other offer. 

11. The method of claim 10, whereby, during the auction event, each supplier is 
provided witfi a target bid (TB) in respect of the supply contract, die target bid calculated by 
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said administfiitpr computer to dynamicaUy indicate to a supplier an offer that that particular 
supplier must currently siibmit to remain competitive in the auction. 

12. The method of claim 10 or claim 1 1, whereby the step of checking de&ult final offers 
at or after the expiry of said time period involves applying the respective ratings to the 
5 default final offers, in order to determine the default final offer which repiesents the most 
competitive offer. 

131 The method of any preceding claim, including the step of permitting each said 
competing participant to select whether their default final offer is to apply at the end of the 
auction event and/or in an extension period beyond the close of the auctic»l event 

10 14. A computer-based system for conducting an online auction between a first party and 

at least two onmterparties being competing participants in the ofiline aucti^ 
system comprising: 

a logical unit permitting designation of a time period for the online auction event; 

a logical unit permitting each of said competing participants to prescribe a defiiult 
15 final offer before or during the online auction event; 

a computer application for conducting the auction between the competing 

participants by permitting the participants to submit bids; 

.' . . 

a logical unit for checking, at or after the expiry of said time period, de&ult final 
offers prescribed by competing participants; and 

20 a logical unit for r^;istering, if a competing participant's default final offer reptesents 

a ccMnpetitiye offer, the ofifer as a valid bid without any further intervention by that 
ipeting participant. 



15. The system of claim 14, the online auction involving the award of a supply contraa to 
a supplier selected from a panel of predetermined suppliers which each has a base supply 
25 contract with a first party buyer, and the computer network over which the online auction is 
carried comprising at least one buyer computer, an administrator computer, and at least two 
supplier computers, said buyer being the first party and said predetermined suppliers being 
the competing participants, the system including: 

a logical unit permitting establishment of key parameters for the supply contract to 
30 be submitted by the administrator computer to the at least two supplier computers (eg. 
price, quality, delivery and service); 
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a logical unit permitting establtshment of a rating for eadi supplier of the panel of 
predetermined suppliers related to said key parameters; 

a logical unit for receiving during the auction supplier offers from the supplier 
computers; and 

a logical unit for applying the respective ratings to each supplier offer to adjust that 
offer prior to comparison with any other offer. 
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